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RETAILERS’ ASSOCIATION MEETING 
Tuesday 17th January 17 
 
Present 
David Jackson     (DJ) Chair The Lanes   Stephen Burns (SB) H&M 
Holly Woodhead     (HW) Marketing Manager  Joseph Delaney (JD) Swarovski  
Helena Jonsson     (HJ) Secretary/Minutes  Mark Whiteley (MW) Debenhams 
Kate Apperley     (KA) EVH Bookshop   Scott Alston (SAl) Primark 
Lauren McGuiness (LM) Lush    Jo Daley (JD) New Look 
Nikki Robinson     (NR) The Perfume Shop  Lauren Connell (LC) Eurochange 
Shaun Armstrong  (SAr) MenKind   Hilary Singleton (HS) Roman 
Vicky Cumming     (VC) Pandora    Rev K Teasdale (KT) City Centre Chaplaincy 
Fiona   Library 
 

1. Apologies for Absence 
Apologies for absence received from: Bodycare, Claires, Clarks, Game, Monsoon, Timpson and Warren James. 
Other stores did not reply. 
 

2. Trading Review 
• Overview 
November footfall was 747,500 +11.2% on last year, national figure (now a more comprehensive 
average) was level. December footfall was 1,420,600 +10.8% against national figure of -4.2% putting 
the shopping centre ahead by 15% on average figure for shopping centres. 
 
Retailer’s December performance was best of the year - November figure was +5% on last year and 
December figure was +10%. The British Retail Consortium reported a like-for-like figure of +1% for 
December. Over 10 of our retailers reported +10% on last year, with only a handful not matching 2015 
figures. DJ referred back to December 2015 and to the first weekend of December.  The Saturday in 2015 
only contributed half our expected footfall. While most stores were closed on the Sunday, footfall was 
around 9,000 as people came to see the height of the flood waters. As such we were up against soft 
figures until Eden Bridge reopened in mid-December, making the final 2 weeks very busy. 
 
There has been talk in retail that 2016 was a tough year for fashion, particularly women’s fashion. 
Weather is continuing to have a big impact throughout the year. 
 
Overall it was a very good month for the majority. Primark and other new retailers in the centre have had 
a positive impact. 
 
• Black Friday 
There are still mixed views from retailers, with more not wanting to take part. The event is good for 
electronics retailers, also John Lewis does well, but it seems to be moving more towards online buying. 
MW commented it is a big part of the business with a week-long event to kick start Christmas. JD 
commented New Look moved its offers to the Wednesday before but didn’t see much impact from this; 
however click-and-collect buying was a big success. NR commented on effectiveness of having a discount 
across the board rather than reducing selected products on selected days. DJ noted few retailers still have 
it as a 24 hour only event, with many making it either a weekend or week-long event. 
 
• Trading Hours 
New Year’s Day- only 2 of our retailers were open, Game and Poundland. House of Fraser was also open. 
DJ commented that for Carlisle there doesn’t seem to be sufficient business to make it a worthwhile 
trading day. 
 
Late Night Thursdays- The Lanes held 6 late night Thursdays in 2016, starting on 17th November. 
 
 
 
 
 
 

Date  2016 v 2015  Date  2016 v 2015 
17/11/16 -6%  8/12/16 +20% 
24/11/16 -2%  15/12/16 +3% 
1/12/16 +8%  22/12/16 +22% 
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General comments from retailers are that a late night before the city centre light switch on isn’t worth it, 
and it is better to start at the end of November to coincide with pay weekend. 
 
Sundays- The Lanes saw very good growth on Sundays over November/December. 
 
 
 
 
 
 
 
Sunday 20th November was the city centre Christmas light switch on. 
Sunday 4th December is against the 2015 flood weekend. 
2015 had less days up to Christmas Eve, whereas 2016 had a full week before Christmas Day on the 
Sunday and likely impacted on the final Sunday. 
 
The Lanes have noticed a change in footfall patterns since Primark opened with significant growth on 
Saturdays and particularly Sundays. This could be due to more families coming and staying for the 
weekend as car park figures are showing more people are parking for 3-4 hours rather than the usual 1-2 
hours. 
 
We saw a lot of variation in store opening and closing times over November and December, especially on 
Christmas/New Year’s Eve and Bank Holidays. DJ commented it is confusing for customers and other 
retailers and there needs to be a consensus on core hours that can be advertised accurately.  
 
Boxing Day and Tuesday Bank Holiday- Boxing Day was -13.7% on last year, and 27th December was  
-11% on footfall. The Wednesday 28th was the better day with 30% increase in footfall on last year.  This 
may have been due to the impact of an extra Bank Holiday. 
 
• Store reports 
Majority of stores had a fantastic December, with many beating targets and having record days or weeks 
in the run up to Christmas. Also seeing more customers travelling in from West Cumbria and from 
Scotland since Primark’s opening. 
 
Reverend Teasdale- 21 carol services over Christmas period, also had the reopening of St. Aidan’s after 
being flooded in 2015. Had lots of visitors to the church over December. Now have 10 people training to 
help retail chaplaincy scheme, looking to start in March and a number of stores have expressed interest. 
Please contact Rev. Teasdale on 01228 521982 if you are interested or would like more information. 
 

3. Marketing 
Christmas 2016- added Santa into our Christmas campaign for 2016 and went well. NR commented having a 
Santa was good and brought people in who may have gone elsewhere to see Santa. MW commented it 
brought more families into the centre which was good.  It was noted that all retailers seemed happy with the 
marketing activity in the final quarter. 
 
2017 Plan- undertaking a research project with Lancaster University and putting focus groups together to look 
at people’s shopping habits, why they’re shopping here and if not why not. 
 
Following the research we will be undertaking a brand review to ensure marketing is consistent throughout. 
 
Customer Loyalty Scheme for 2017: - Starting work on a loyalty scheme in coming weeks with a 
company called Coiniq, who work with shopping centres across the country. Customers will get a card which 
works off scanners at till points, and will have different tiers.  Customers will move through the more they 
spend with access to offers as a result. Coiniq have an engagement team who will contact stores and their 
head offices to discuss getting involved in the scheme. Each retailer involved will receive a monthly report 
which details who their customer is, how much they’ve spent in their store, when and what they bought. 
Hoping to launch for Mother’s Day weekend. 
 
Valentine’s campaign will be slightly different this year. It will be a week-long competition with prizes 
every day.  
Mother’s Day - There will be an event in the centre on the day before Mother’s Day, building on last year’s 
event.  

Date  2016 v 2015  Date  2016 v 2015 
13/11/16 -9%  4/12/16 +152% 
20/11/16 +53%  11/12/16 +8% 
27/11/16 +22%  18/12/16 -7% 
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Easter - Next event will be Easter, similar to last year’s Easter fun day which included a trail in the shopping 
centre and an Easter Bunny.  
Fashion Show - We will hold another spring/summer fashion show on the May Bank Holiday weekend and 
would like to engage as many retailers as possible.  
One Great Day – our main charity event of the year – This year it will take place on Friday 30th June – 
Saturday 1st July and as well as the charity cycling we are planning a fun fair day with bouncy castles, face 
painting, magicians and stalls. We would like to get as many retailers involved as possible in either the cycle 
teams or fun fair activities.  
Father’s Day - will be an online competition similar to Valentine’s as it is less of a draw for the centre.  
Summer - July will focus on summer tourists travelling to the area, and we’re also looking at holding weekly 
activities similar to last year though this is not confirmed yet. August will focus on ‘Back to School’ which is 
typically a tv advert, though we are looking at new ideas for this.  
Student Night - The student night will be in late September and will include entertainment.  
Christmas 2017 - November will see another autumn/winter fashion show as well as focusing on our 
Christmas campaign. We are looking to produce our Christmas gift guide in-house this year to give more 
focus to our retailers, and also hoping to have Santa back again. 
 
We will also be sponsoring the Retail Award for the Carlisle Living Awards. 
 
SAl asked about the possibility of a Lanes Gift Card, DJ will raise it with the landlords. 
 
DJ also confirmed that Holly is now the sole Marketing Manager following the decision by Janet Murray to 
leave the Lanes to focus on family matters. 
 

4. City Events – organised by Carlisle City Council 
Key dates for 2017 are as follows. 
 
Thursday 13th – Monday 17th April Easter International Market 
Saturday 13th May   Health Mela 
Saturday 24th June   Armed Forces Day 
Saturday 8th July   Unity Festival 
Saturday 19th – Monday 28th August Carlisle Pageant 
Saturday 19th – Tuesday 22nd August Best of Carlisle Market 
Wednesday 23rd – Monday 28th August International Market 
Saturday 26th August   Proclamation 
Sunday 12th November   Remembrance Sunday 
Sunday 19th November   Christmas Light Switch On 
 

5. Lettings Update 
Next- the local paper reported an announcement from Next that they’re looking at a bigger store in The Lanes 
and hoping to sign in the next few months. Likely to be a Spring 2018 opening if it goes ahead as it will 
involve some change in Centre Square. 
 
Toilets- preparation work starts Monday 23rd January and will be on the Library level to the right of the 
escalator. It will be a 12 week building programme, hoping to finish around Easter. The new toilets will also 
include a Changing Places facility which will be new to Carlisle and Cumbria, and is a much larger space with 
specialist equipment to allow not only children to be changed, but also adults who require a carer. 
 
Jack Wills- company is interested in joining the centre and hoping to have them on board around Autumn. 
 
We are also looking at other interest in the scheme. 
 

6. Any Other Business 
The local paper commented on the opportunity presented by University of Cumbria’s graduation ceremonies 
when 11,000 graduands and their families come in to the city. Dates for 2017 are Monday 17th – Friday 21st 
July and Monday 20th – Friday 24th November. DJ noted it would be worth retailers planning extra staffing for 
these weeks. 
 
NR asked about the status of restaurants in the city, particularly since the closing of Ed’s Easy Diner. DJ 
commented there are offers on the Ed’s unit and we are hoping to have the unit back open soon as another 
food and beverage offer. 
 
Still progressing the application to close off the centre overnight. 
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We are now out to tender for the Christmas decorations in the shopping centre and speaking to 4 companies. 
 
DJ stressed the importance of stores ensuring any contractors coming in to work must sign in at the Lanes 
Control Room before starting any work. This means the store can be taken out of the fire alarm system loop 
and avoid some of the recent false activations of the centre’s fire alarm. 
 
Meeting dates for 2017 will be: 
 

• Tuesday 7th March 
• Tuesday 25th April 
• Tuesday 6th June 
• Tuesday 18th July 
• Tuesday 19th September 
• Tuesday 7th November 

 
There may also be additional meetings focused on marketing and centre events. 
 
 
Post meeting addition 
Attached is information about Co-wheels Car Club, which is now available in Carlisle. They are a company 
which provide a pay as you drive car from Carlisle train station, with rates for business and personal use. 
 


