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RETAILERS’ ASSOCIATION MEETING –MARKETING 
Wednesday 8th June 16  
 
Present 
Janet Murray     (JM) Chair Marketing Manager Maria Beattie (MB) Roman 
Holly Woodhead     (HW) Marketing Manager  Nichola Tyson (NT) VIP 
Helena Jonsson     (HJ) Secretary/Minutes  Millie Harwood (MH) Ed’s Easy Diner 
Kate Apperley     (KA) EVH Bookshop   Karen Baxter (KB) Peter Jackson 
Victoria Chisholm   (VC) Swarovski   Diane Atkinson (DA) The Perfume Shop 
 

1. Apologies for Absence 
Apologies for absence received from: Bodycare, Clarks, Eurochange, Millets, Monsoon, Timpson, Warren 
James and Wilkinson Cameras. Other stores did not reply. 
 

2. Overview 
JM talked through a summary of the marketing evaluation procedure and how it is used to plan the upcoming 
year’s events. 
 

3. June 2016 
One Great Day 
Now an annual event for the centre to raise money for our charities, which is growing year-on-year. 
Great to see more retailers getting involved. Good community event with lots of great PR. 
 
Queen’s 90th birthday 
Most retailers have crowns in their store as part of our Crown Trail which runs for the whole month of 
June to celebrate the Queen’s birthday. Trail cards will be handed out to families as they enter the 
centre, also some located by the postbox in Centre Square, and will increase the dwell time of 
families within the centre. Prizes will be given to randomly picked winners. 
 
TV Summer Campaign 
Using a different angle for this year’s campaign, which will air at the end of June to launch ‘Sales at 
The Lanes’ as most retailers will be in sale. It will be a concentrated 4 day campaign using early 
morning and early evening slots to attract extra footfall. Also using a modelling agency to give the ad 
a very fresh feel. Ad will be summer based and fashion led, and edited for use over the summer 
holidays. 
 
New website 
Aiming to launch at the end of June and will incorporate several new features; loyalty login/area for 
customers, retailer only login/area and jobs section. Loyalty section will allow customers to pick 
preferences (ie. fashion, food) and then receive emails of offers relating to that preference. Retailer 
section will include copies of letters and minutes as well as footfall data and marketing plans for the 
year. retailers will also be able to upload details of their upcoming offers to be emailed to customers 
registered on the loyalty scheme. 

 
4. July/August 2016 

Summer Holidays 
Lots of small summer events planned targeted to bring families into the centre. 
 
Back to School 
This will be covered by a TV campaign using Adsmart as well as our usual local TV station advertising. 
JM explained that Adsmart works through Sky and allows us to target specific demographics who will 
see our TV advert. 
 
Retail Awards 
Entries are now open for this year’s Retail Awards, which is run by Carlisle Living. The awards are a 
great opportunity and a great night, and winning an award is a great accolade. Contact JM for more 
details or visit Carlisle Living website. 
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5. September 2016 

Student Night 
The Student Shopping Night will be held on Thursday 29 September (Freshers’ Fair is on Wednesday 
28 September). 

 
6. October 2016 

Poppy Appeal 
We will be working again with the British Legion and StagedRight to launch the Poppy Appeal, and 
the British Legion will also make use of their pop-up poppy shop (which was the first of its kind in the 
UK). JM asked about the possibility of retailers having red windows. Another possibility is to dress 
store mannequins with poppies. 
 
Primark 
Hoping for opening in October half term, and we will promote the opening nearer the time. 

 
7. November/December 2016 

Christmas 
We are keeping the same decorations as last year and will look at going to tender next year. The 
Christmas campaign will be promoted on all social media channels. 
 
HW commented that we may host a fashion event similar to the Car Bootique in the run-up to 
Christmas. Possibly early November. 
 
The city centre light switch-on is on a Sunday again this year. 

 
8. Any Other Business 

NT asked whether it is possible to move the store guide map, as many customers don’t realise it’s there. JM 
confirmed that it cannot be moved from its position. 
 
MH asked about having more signage showing the location of the customer toilets, JM will look into this. 
 
MB asked about the centre’s wifi as it isn’t allowing some users to use without having to re-register each time.  
 
HW is aware of this issue and is chasing this up. 
 
KA mentioned there has been vandalism of an EVH store window – the glass has been scratched. 
 
KB asked about RMU bookings – we are looking into securing bookings, JM commented that events are 
sometimes better as we have more control over them. JM also noted that we will be working with Tullie 
House and they will be holding an event in Centre Square on 18 June to promote their newest exhibit. If 
retailers have ideas for events/activities they would like to hold using one of the centre’s promotional space, 
please contact JM or HW to discuss. 
 
JM is also talking to CUFC about opportunities in the centre to promote the centre and increase footfall. 


